PENSACOLA
& PERDIDO BAYS
ESTUARY PROGRAM

2025-2026 Community Grant APPLICATION

[ 1By selecting this box, | agree that the project team will not solicit nor coerce PPBEP staff,
Community Grant Selection Committee Members, or Board of Directors Members regarding
selection of our proposal. | accept that if any member of the project team is found to have
solicited on behalf of their team’s proposal, that the proposal will be ineligible for funding.

Applications Must Include:
[1Signed Cover Letter indicating authority to apply for grant (1-page maximum)
COCompleted Application Form
OBudget Worksheet (Excel Attachment)

Optional Additional Documents:
OProject Map (as appropriate)
OOther critical documents (e.g. permits or permit applications)

Instructions: Once complete, send your cover letter, application, and budget worksheet to
PPBEP (info@ppbep.org).

All applications must be received before 11:59 p.m. on July 31, 2025. Late submittals
will not be considered.

Inquiries about the 2025-2026 Community Grant Application can be emailed to

info@ppbep.org. Applicants should read the 2025-2026 Community Grant Request for
Proposals in its entirety before applying.



Project Title:

Fiscal Host Organization Information
The Fiscal Host Organization is the entity that will expend funds for reimbursement.

Fiscal Host Organization Name:
Fiscal Host Organization Address:
Description of Lead Organization:

[1501 ¢(3) [JEducational Institution [ Local Government (includes special districts)

Authorized Official Information
The Authorized Official may vary depending on your organization (e.g., department head,
director, etc.) but is based off your organization’s internal process to approve grant
applications.

Authorized Official's Name:

Authorized Official's Title:

Authorized Official's E-mail:

Authorized Official's Phone:

Principal Investigator Information
The Principal Investigator is the person that will be the main project lead and point of contact
for the proposal. If the Principal Investigator is different than Fiscal Host Organization's
Authorized Official, please complete:

Principal Investigator's Name:

Principal Investigator's Title:

Principal Investigator's E-mail:

Principal Investigator's Phone:

Financial Reimbursement/Grants Dept. Information
The Financial Reimbursement/Grants Dept. is the person that will be the point of contact for
invoicing for the proposal.

Financial/Grants Dept. Contact Name:

Financial/Grants Dept Contact E-mail:

Financial/Grants Dept Contact Phone:
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Project Partners: Please list the organization names and primary contacts, including phone
numbers and emails, for partners that have agreed to be involved in the project.

Project Abstract (250-word limit):

Total Amount Requested (not to exceed $75,000): $

Please explain how partial funding might impact or affect this project:

Have you received a PPBEP grant before? [IYes [INo
If yes, what year(s)?:

Matching Contributions Proposed:$
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Type (in-kind, cash, etc.):

Proposed Project Start Date (earliest start date is October 1, 2025):
Proposed Project End Date (must be completed by December 31, 2026):

What city and county will the project take place in?

How did you hear about the Community Grant Program? Please select all that apply.

LIPPBEP Newsletter [1Partner Newsletter [1Social Media [LI1News

[1Word of mouth [L1Website [ Other (please explain):

Required Permits, Approvals, and their status: Permits do not need to be complete at the
time of application submission, however, state and federal permits can take months to obtain.
We recommend beginning the process now and not waiting until notification of grant awards is
issued. (if applicable, 100-word limit):

Project Description: Summarize the proposed project and include a brief overview of
proposed project activities, outcomes, and how they will positively impact the health of
Pensacola and/or Perdido Bays. (500-word limit)
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CCMP Alignment: Please select the proposal categories that your project will address and
describe how the project will align with the Estuary Program’s CCMP Action Plans. Please
only select the categories that are relevant to your proposal; a project does not need to
address all categories to be eligible or selected for funding. (250-word limit)

[1 Water Quality

[1Sedimentation

[ Habitat Restoration

[1 Fish and Wildlife Conservation

[1 Watershed Awareness and Education

[1 Resilience

[1 Participatory Science (involvement of community members in scientific

monitoring/research)

Estuary Impact: Describe how the project activities will impact the community and target bay
issues that result in restoration, enhancement, or protection of the bay systems and associated
watersheds. State how the project will address one or more of the proposal categories
identified in the RFP (250-word limit).
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Community Impact: Please list organizations, groups, volunteers and/or partners that will
participate in the activities and explain how you will recruit them, if applicable. PPBEP
recommends letters of support from all partners/cooperators in the project. How many people
do you estimate your project will reach? (400-word limit)

Project Approach: Clearly state the approach, methods, and analyses that will be used to
accomplish the proposed project. Describe the proposed timing, deliverables, and measurable
resource benefits identified for each phase of the project. When structuring project phases,
please consider that payment will only be made upon the completion of a phase, following
documentation that the defined measurable resource benefit and match requirement have
been met.

Please select the project approaches that your proposal will utilize (a project does not
need to utilize all approaches to be eligible or selected for funding):

[ Research (that informs management and restoration efforts)

[] Restoration

[ Education & Outreach

[1 Participatory Science (involvement of community members in scientific

monitoring/research)
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Project Approach Summary (500-word limit):

Task Timeline and Deliverables:

EXAMPLE (delete this example text when you are ready to add your own tasks)

Task 1: Research and Data Collection

Task 1 Description: Project team members will conduct a survey of research and existing data related to
local estuarine environments and human behavior in and around those environments over time.

Task 1 Deliverables: Annotated bibliography on pertinent archaeological, historical, and ecological
studies

Task 1 Performance Measure: Completion of annotated bibliography with at least twenty (20) sources

Task 2: Interpretive Planning and Exhibit Pre-Development

Task 2 Description: Project team members will establish an interpretive theme for the exhibit based on
research compiled in the annotated bibliography. This theme will guide the production of all interpretive
content within the exhibit plan, including text and graphic design.

Task 2 Deliverables: Theme statement, with subthemes (if appropriate); exhibit layout mock-up; exhibit
text and graphic design based on theme statement

Task 2 Performance Measure: Exhibit plan, with text and graphic design, submitted to PPBEP for
review

Task 3: Youth Activity Development

Task 3 Description: A Santa Rosa County School District K-8 educator will work with the project team to
develop a youth activity to help guide exploration of and learning from the exhibit among student visitors
to the Destination Archaeology Resource Center. The youth activity will relate to the overall exhibit
theme statement and will utilize technology within the exhibit to explore that theme.

Task 3 Deliverables: Youth activity plan with discussion questions for K-2, 3-5, and 6-8 grade level
students

Task 3 Performance Measure: Youth activity plan with discussion questions submitted to PPBEP for
review
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Project Evaluation: How will you measure the success of your project? Please be specific.
(e.g., follow-up monitoring of a habitat restoration site, pre/post-tests). Please note any
challenges or limitations you anticipate in conducting this monitoring or the interpretation of
anticipated results. (250-word limit)

Potential Challenges/Feasibility: Describe potential challenges (timeframe, permitting,
weather delays, etc.) that could affect the outcome or success of the proposed project and
steps that can be taken to mitigate potential challenges. (400-word limit)

Long-Term Sustainability: Describe your plan to continue the proposed work after the
award cycle is over. If not applicable, please explain why. (250-word limit)
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Demonstration of Applicant Ability: Describe why you and/or your organization will be
successful at implementing your proposal. What are your organization’s qualifications? List key
individuals, their role in the project, and describe their qualifications relevant to project
implementation.

Other: Provide any further information important for the review of this proposal, including
ancillary benefits such as community engagement through volunteerism; creation of a regional
model for others to replicate; new partnerships; building upon and applying open-source
science tools.
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Task 1: Research and Data Collection
Task 1 Description: Project team members will conduct a survey of research and existing data related to local estuarine environments and human behavior in and around those environments over time.
Task 1 Deliverables: Annotated bibliography on pertinent archaeological, historical, and ecological studies
Task 1 Performance Measure: Completion of annotated bibliography with at least twenty (20) sources

Task 2: Interpretive Planning and Exhibit Pre-Development
Task 2 Description: Project team members will establish an interpretive theme for the exhibit based on research compiled in the annotated bibliography. This theme will guide the production of all interpretive content within the exhibit plan, including text and graphic design.
Task 2 Deliverables: Theme statement, with subthemes (if appropriate); exhibit layout mock-up; exhibit text and graphic design based on theme statement
Task 2 Performance Measure: Exhibit plan, with text and graphic design, submitted to PPBEP for review

Task 3: Youth Activity Development
Task 3 Description: A Santa Rosa County School District K-8 educator will work with the project team to develop a youth activity to help guide exploration of and learning from the exhibit among student visitors to the Destination Archaeology Resource Center. The youth activity will relate to the overall exhibit theme statement and will utilize technology within the exhibit to explore that theme.
Task 3 Deliverables: Youth activity plan with discussion questions for K-2, 3-5, and 6-8 grade level students
Task 3 Performance Measure: Youth activity plan with discussion questions submitted to PPBEP for review

Task 4: Previous Exhibit De-install and New Exhibit Install
Task 4 Description: Utilizing the exhibit plan, the project team will remove components of the existing exhibit that are no longer needed and install all new exhibit components. New exhibit components to be installed will include wall graphics, exhibit mounts and panels, an LED TV, and two HDMI digital microscopes.
Task 4 Deliverables: Full installation of final exhibit
Task 4 Performance Measure: All exhibit components installed and working within timeline

Task 5: Social Media Copy Production and Advertisement
Task 5 Description: Relating to the exhibit theme, the project team will develop a series of social media posts to both advertise the opening of the new exhibit space and educate social media followers about the relationship between human populations and local estuarine environments.
Task 5 Deliverables: Five (5) social media posts targeting audiences on Facebook and Instagram
Task 5 Performance Measure: Engage at least 1,500 people between the two platforms after five posts

Task 6: Exhibit Opening Reception
Task 6 Description: After the installation of the new exhibit has been completed, the project team will host an opening reception to celebrate the installation and grant award. The reception will be free and open to the public, with refreshments supplied by the Florida Public Archaeology Network/University of West Florida.
Task 6 Deliverables: Opening exhibit reception
Task 6 Performance Measure: At least sixty (60) individuals attending opening reception.
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