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Program 2023-2024 Community Grant, titled “Interpreting Pensacola and Perdido Bays
Estuaries through Archaeological Research and Museum Engagement.”

I can be reached at (N : I ( you have any questions or need

any additional information.
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PENSACOLA
& PERDIDO BAYS

\'\ ESTUARY PROGRAM

2023- 2024 Community Grant APPLICATION

[]|By selecting this box, | agree that the project team will not solicit PPBEP staff, Community

Grant Selection Committee Members, or Policy Board Members regarding our proposal by
phone, e-mail, in-person communication, etc. | accept that if any member of the project team is
found to have solicited on behalf of their team’s proposal, that the proposal will be ineligible for

funding.

Project proposals must include:

[ Signed Cover Letter indicating authority to apply for grant (1-page maximum)

[] |Completed Application Form
] |Budget Worksheet (Excel Attachment)

Optional Additional Documents:
Project Map (as appropriate)
[] |Other critical documents (e.g. permits or permit applications)

Instructions: Once complete, send your cover letter, application, and budget worksheet to
PPBEP (info@ppbep.org).

All proposals must be received before 11:59 p.m. on August 3, 2023. Late submittals will
not be considered.
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Project Title: EXAMPLE APPLICATION: Interpreting Pensacola and Perdido Bays

Organization Name:

Organization Address:

Description of Lead Organization:

01 ¢(3) [] |Educational Institution

Local Government

Primary Contact within Lead Organization

Primary Contact Name:

Primary Contact Position:

Primary Contact E-mail:

Primary Contact Phone:

Financial Reimbursement/Grants Dept. Contact Name:
Financial Reimbursement/Grants Dept Contact E-mail:

Financial Reimbursement/Grants Dept Contact Phone:

Project Partners (organization names and primary contacts)

First Partner and Primary Contact:

Other Partners and Primary Contacts (as needed):
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Project Abstract (250 words):

This grant will fund the design and installation of a new exhibit that will educate visitors to
the Florida Public Archaeology Network’s (FPAN) Destination Archaeology Resource
Center about the relationship between humans and estuaries in the Pensacola, Florida,
area from the pre-contact period to the present. To better understand both ecosystem
services and cultural impacts to estuaries over such a long span of time, the exhibit will
highlight archaeological evidence from shell mound and midden sites, as well as later
archaeological sites, within the Pensacola and Perdido Bays watershed. Particular
attention will be paid to resource extraction, including the transitions from hunting and
gathering practices to commercial exploitation to modern management approaches in
resource sustainability and ecosystem resilience. In addition to creating new interpretive
graphics and text and updating existing displays, as well as featuring a screen to play
videos about the historic use of the estuaries (utilizing videos already created by 350
Pensacola for the Pensacola and Perdido Bays Estuary Program), the exhibit will include
an accessible, hands-on component: two digital microscopes that visitors can use to

Total Amount Requested (not to exceed $50,000): $ 11 441.00

Please explain how partial funding might impact or affect this project:

Partial funding would provide the project team with support to conduct initial research,
collate data via an annotated bibliography, produce interpretive writing, and develop an
exhibit design. It would limit the project team’s ability to purchase materials, like vinyl wall
graphics or hands-on microscopes, and delay installation of the final exhibit until other
funding sources can be identified.

Have you received a PPBEP grant before? Yes :ENO

If yes, what year(s)?:
Matching Contributions Proposed:$
Type (in-kind, cash, etc.):

In-kind; Matching contributions for labor toward exhibit installation are proposed at X hours
each ( X hours total) for both the Project Manager and one Creative Co-Lead. Consulting
by XXXX to develop a youth educational activity tied to the

exhibit will also be provided in kind at X hours total.
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Proposed Grant Start Date (earliest start date is October 2, 2023): December 1, 2023
Proposed Grant End Date (must be completed by May 31, 2024): April 30, 2024

What city and county will the project take place in?

Pensacola, Escambia County

How did you hear about the Community Grant Program? Please select all that apply.

PPBEP Newslette Partner Newsletter|[] [Social Medi News

\Word of mout Website| [Other (please explain):

Required Permits, Approvals, and their status (if applicable, 100-word limit):

No permits will be required for exhibit design or installation. The Florida Public Archaeology
Network will work with the University of West Florida Archaeology Institute Collections
Manager to ensure that proper archaeological collections loan forms are filled out for any
archaeological materials requested for the exhibit from the University’s Archaeological
Collections facility.

Project Description: Summarize the proposed project in 500 words or less. Please include a
brief overview of proposed project activities and outcomes and how they will contribute
towards restoring the Pensacola or Perdido Bays.

For thousands of years, estuaries in Florida have provided important resources for people
living nearby. Archaeological sites that surround estuaries can hold important clues for
archaeologists to understand how people in the past utilized these places and how that use
has changed over time. By looking to the past, archaeology also has the unique ability to
provide insight into daily life in the present and future as anthropogenic activities continue
to affect the environment. Comprehensive understanding of archaeological data may thus
yield insight into human resilience in coastal communities, guiding management
decision-making in these places.

To better communicate the complex relationship between past human groups and our local
estuarine ecosystems along Pensacola and Perdido Bays, with bearing on the present and
future, the project team is proposing to renovate an exhibit space in the Florida Public
Archaeology Network’s (FPAN) Destination Archaeology Resource Center. A 1,512-ft2
museum exhibition gallery that is free and open to the public in downtown Pensacola,
Florida, the Destination Archaeology Resource Center showcases publicly accessible
archaeological sites throughout Florida. The museum also hosts temporary exhibits that
feature the work of University of West Florida Department of Anthropology graduate
students and regularly hosts special events with the goal of encouraging broad appreciation
for Florida’s archaeological resources. As the current permanent exhibit in the Resource
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CCMP Alignment: Please check the proposal categories that your project will address
Describe how the project will align with the Estuary Program’s CCMP Action Plans. Clearly
state which Goals and Objectives will be supported through the proposed work. (250 words
or less)

[ ] water Quality

|:|Sedimentation

|:| Habitat Restoration

[ ] Fish and Wildlife Conservation

@ Watershed Awareness and Education
[ ] Resilience

[ ] Community Science

In alignment with the PPBEP’s Comprehensive Conservation and Management Plan (2022)
and Education and Outreach Strategic Plan (2023-2027), there are multiple goals that this
proposed project addresses in new, exciting, and multidisciplinary ways. Toward PPBEP
CCMP Action 1.1.1, the development and installation of this free and publicly accessible
exhibit is centered on watershed awareness and education, from past to present to future.
Ultimately, the exhibit would collate a wealth of historical data and interpretation concerning
the cultural importance and health of Pensacola-area estuaries. Digital components of this
exhibit (i.e., a smart TV) will allow flexibility in'what type of interpretation/data can be
displayed, making the exhibit adaptable as research evolves.

As the Florida Public Archaeology Network serves as a resource for public education, the

nronnneed nrniert nnale have <cinnifirant nvarlan with PPRFP’e Fdiicatinn and Oiitrearh

Estuary Impact: Describe how the project activities will impact the community and target bay
issues that result in restoration, enhancement, or protection of the bay systems and associated
watersheds. State how the project will address one or more of the proposal categories
identified in the RFP (250 words or less).

Graphics, text, images, artifacts, and hands-on equipment in the exhibit will address how
the human communities have interacted with Pensacola and Perdido Bays’ estuaries over
time. Interpretation will also communicate how the four key elements of our watershed
ecosystem, including the longleaf pine forest, wetlands, grass beds, and oyster reefs all
contribute to the health of estuaries. Archaeological evidence and historical photographs
will be used in the exhibit to demonstrate how humans have always benefited from healthy
estuaries, and how, through unsustainable practices, human behavior has negatively
impacted these key elements of the watershed. Information in the exhibit will show how
many of these practices ultimately resulted in the decline of the health of our estuaries.The
exhibit components and accompanying youth activity will enable visitors of different ages to
understand the importance of restoring local estuaries and watersheds through actions like
conservation, enhancement, and restoration of living shorelines and oyster reefs, as well as
how individuals and community can contribute to improve water quality in the estuaries they
live near and visit.
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Community Impact: List organizations, groups, volunteers and/or partners that will participate
in the activities and explain how you will recruit them, if applicable. PPBEP recommends letters
of support from all partners/cooperators in the project. How many people do you estimate your
project will reach? (250 words or less)

This proposed permanent exhibit fixture will reach all general visitors and tourists to the
Destination Archaeology Resource Center museum, as well as K-12 students from
Escambia and Santa Rosa Counties who attend school field trips and public programs that
the Florida Public Archaeology Network regularly offers. For field trips to the museum,
students will be guided to the updated exhibit space to learn about the estuaries,
watersheds, and human impacts to these ecosystems over time. The youth activity
developed for the exhibit will also be utilized. Outside of the grant period, this youth activity
will also be incorporated into some of the Florida Public Archaeology Network’s formal
educational public programming such as our Archaeology Afterschool program (designed
for 3-6 grades) and Archaeology Storytime program (K-2 grades). Additionally, University of
West Florida faculty, staff, and students who visit the museum while utilizing Florida Public
Archaeology Network facilities will also view the exhibit. Numbers of general visitors and
school field trips will be recorded to measure how many people the exhibit update and
activity will reach. We estimate that between 1,500-2,000 people will view the exhibit
annually. Permanent displays in museum exhibits typically last ten years; over its expected
lifespan, the project team estimates that this new exhibit can reach between 15,000-20,000
people.

Project Approach: Clearly state the approach, methods, and analyses that will be used to
accomplish the proposed project. Describe the proposed timing, deliverables, and measurable
resource benefits identified for each phase of the project. When structuring project phases,
please consider that payment will only be made upon the completion of a phase, following
documentation that the defined measurable resource benefit and match requirement have
been met.

Please select the project approaches that your proposal will utilize:
|:| Research (that informs management and restoration efforts)
|:| Restoration

[0]Education & Outreach

[ ]Community Science

Approach Summary:

In communicating to public audiences how archaeological research can provide insight into
the estuarine ecosystem services, human impacts to these ecosystems, and actions for
promoting sustainable resource use, the project team will draw from their extensive
experience with methodologies laid out by the National Association for Interpretation (NAI).
NAI defines interpretation as “a purposeful approach to communication that facilitates
meaningful, relevant, and inclusive experiences that deepen understanding, broaden
perspectives, and inspire engagement with the world around us.” NAI interpretive training
programs, such as the Certified Interpretive Guide (CIG) training, employ Sam Ham’s
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Task Timeline (Phases) and description (approach, methods)

Please see attached document for Task Timeline.

Deliverables:
The following project deliverables are broken down by project phase.

Phase one:

-Annotated bibliography on pertinent archaeological, historical, and ecological studies
Interpretive text informed by collated research

-Graphic design to accompany interpretive text in exhibit space

-Youth activity related to exhibit content (for both field trip groups and individual visitors)

Measurable benefit of project on natural resources:

In terms of project benefits on natural resources, the project team's primary objective is to
measure the impact of the exhibit, corresponding youth activity, and associated programs
by tracking the number of visitors and participants engaged. This metric will serve as an
indicator of the project's success in educating the public about the natural and
archaeological resources of Pensacola and Perdido Bays. Notably, one of the significant
advantages of this initiative lies in its ability to foster informal education and raise
awareness ahotit the imnartance of nreservina natural resotirces within the watershed.

Project Monitoring and Evaluation: How will you measure the success of your project?
Please be specific. (e.g., follow-up monitoring of a habitat restoration site, pre/post-tests).
Please note any challenges or limitations you anticipate in conducting this monitoring or the
interpretation of anticipated results. (250 words or less)

The project's success will be evaluated based on its adherence to the scheduled phases
and milestones, ensuring timely completion. Additionally, the project team will gauge its
impact by tracking several key metrics. These metrics include the number of attendees at
the exhibit opening, the number of visitors to the exhibit during the grant period following
installation, participation in the youth activity, and engagement with ancillary programs
outside of the grant period stemming from the research used to develop interpretive
content. Furthermore, project assessment will include the reach and impact of social media
marketing efforts. By monitoring engagement on platforms such as Facebook and
Instagram, the project team can gauge the project's online visibility and audience interest.

It is important to acknowledge, however, that evaluating informal learning settings and
public programs can present challenges. While surveys and interviews can offer valuable
insights, they may not measure “success” comprehensively. Despite recognizing the
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Demonstration of Applicant Ability: Describe why you and/or your organization will be
successful at implementing your proposal. What are your organization’s qualifications? List key
individuals, their role in the project, and describe their qualifications relevant to project
implementation.

The Florida Public Archaeology Network, a statewide program of the University of West
Florida, will coordinate all aspects of the project. With over 17 years of experience in
engaging Florida communities, assisting government agencies with their resource
management needs, and establishing partnerships across the state, FPAN can readily
leverage its existing resources and relationships to ensure project success.

The proposed project team is cross-disciplinary, with emphasis on social scientific research
in history, archaeology, education, and cultural resource management. XXXX, Florida
Public Archaeology Network Destination Archaeology Resource Center Museum Manager,
will serve as the Project Manager. He holds a Master’s degree in Public History and is a
Certified Interpretive Guide (CIG) with the National Association for Interpretation (NAI).
XXXX is a professional historian whose experience is primarily in public history and public
archaeology. He has over 16 years of experience in museum management, heritage
interpretation, and nonprofit administration. XXXX has overseen the development, design,
and implementation of 30 museum exhibits and interpretive waysides while at the Florida

Dithlir Arcrhaanlami Nlathainrl, and in nraviiniie amnloavimant wiith tha Citvg Af CAart \MaltAan

Budget Narrative: Provide a detailed description of how the total budget will be spent across
project phases and identify the timing, type (cash or in-kind) and source of match for each
phase of the proposed project. Include details for the information requested in the Budget
Worksheet, such as personnel being paid with PPBEP grant funds (by position), hours per
individual (if not in table), purpose of contracts, etc. If volunteer hours are included as match,
describe hours worked, number of volunteers, and hourly value (see Budget Categories and
Descriptions for details). For large, multi-partner projects, be sure to describe which sources of
match are dedicated to the PPBEP-funded elements of the project.

Salaries and Benefits

The project team consists of three members. XXXX will oversee the entire project, including
supervising personnel, coordinating project components, and ensuring the final outcomes
for both project phases are accomplished. XXXX and XXXX will coordinate research and
undertake design of interpretive text/graphics for the project. They will also communicate
with local partners to ensure accuracy in the project’s multidisciplinary content. XXXX will
additionally develop content for social media and other public news outlets.

Funding is requested to cover X of salary (X hours) for Project Manager XXXX and Creative
Co-Lead Lead XXXX during Phase 1 of the project. The Florida Public Archaeology
Network will provide X hours of in-kind match for Project Manager XXXX and Creative
Co-Lead Lead XXXX during Phase 2 of the project. Additional funding is requested to cover
X hours for OPS (student temporary employment) project Creative Co-Lead XXXX
(maximum allowable by the University of West Florida given temporary employment
elsewhere at the University) during both Phase 1 and Phase 2 of the project.
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Other: Provide any further information important for the review of this proposal, including
ancillary benefits such as community engagement through volunteerism; creation of a regional
model for others to replicate; new partnerships; building upon and applying open-source
science tools.

The collation of multidisciplinary research to inform content for the proposed exhibit will
have important ancillary benefits for the Florida Public Archaeology Network’s outreach and
education programming. This programming includes presentations for youth (e.qg.,
“Archaeology Storytime,” “Archaeology After School,” public library summer reading
programs) and adult audiences (e.g., “Zoom into Archaeology,” “Heritage Hikes,” “Balance
on the Bay” kayak tours); volunteer opportunities (e.g., Public Archaeology Lab); trainings
(“Heritage Awareness Diving Seminar,” “Cemetery Resource Protection Training”); and
citizen science programs (e.g., “Heritage Monitoring Scouts Florida,” “Submerged Sites
Education and Archaeological Stewardship,” “Shipwreck Tagging and Archaeological
Management Program,” “Florida Historic Cemetery Inventory”). Many of these programs
were developed specifically to serve underrepresented communities across Florida. By
incorporating interpretation produced for the proposed exhibit into these many established
programs, the project team can increase watershed education and awareness well beyond
the informal learning environment of the Destination Archaeology Resource Center museum
space. In addition, Florida Public Archaeology Network staff work statewide; while the
proposed exhibit will focus on the Pensacola and Perdido Bays area, the research collation
and subsequent public interpretation related to the relationship between people and
estuarine ecosystems can be used as a model for more locally-specific programming in all
eight of its Regional Centers.
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PPBEP Community Grant Budget Worksheet
Interpreting Pensacola and Perdido Bays Estuaries through Archaeological Research

and Museum Engagement

Project Title:

BUDGET WORKSHEET
2023-2024 Community Grant

Expense Category

PPBEP Request

Match

Match Source

Total Project Cost

cash from__

Salaries and Benefits $4,526.00 $1,064.00|source; in-kind $5,590.00
from
Project Manager ([ - :
$1,748.00 $437.00]In-kind from UWF
hours @ S
Crecitine Gutead NN $2,511.00 $627.00In-kind from UWF
hours @ S
Creative Co-Lead (| ) $267.00
- Mhours © S
Equipment ($5,000 or more) $0.00 spoo|2shfom $0.00
In-kind from
: : Cash from ;
Supplies and Materials $3,885.00 $0.00 . T $3,885.00
In-kind from
Exhibit vinyl artwork $2,065.00
Exhibit mo.unts and panels for $1,000.00
text/graphic elements
SAMSUNG 32-inch Class LED $250.00
Smart FHD TV 1080P
Flatscreen TV monitor wall $50.00
mount
10" HDMI Digital Microscope (2) $520.00
Contracts $0.00 $300.00| 2SN from _; $300.00
In-kind from
Youth Education Consultant $300.00]In-kind from self
| W hours © 3
Other $750.00 sp.goj st from.__; $750.00
In-kind from
Exhibit opening reception $500.00
Social media marketing
250.00
(Facebook and Instagram) >
Indirect Costs (no more than 10%
of PPBEP requested budget
: % 916.00 0.00 916.00
includes both Overhead and > > >
Administration)
Sub-total without indirect $9,161.00
% indirect x subtotal $916.00
Totals $10,077.00 $1,364.00 $11,441.00




PPBEP Grant Timeline - Interpreting Pensacola and Perdido Bays Estuaries through Archaeological Research and Museum Engagement

| Project Timeline
Activity Notes Identified Resource Benefit D: 2023 y 2024 February 2024 March 2024 April 2024 May 2024
Exhibit to feature multidisciplinary
Collect archaeological, historical, |work on Pensacola and Perdido Bays,
Research and Data and ecological research showcasing contributions of local
Collation highlighting Pensacola and Perdio |agencies, educational institutions, and
Bays estuaries civic organizations; Annotated
bibliography
Tailor exhibit content to fit the Exhibit design will be directly
Establish theme appropriate goals and objectives informed by PPBEP’s mission and
put forth by PPBEP’s Action Plans action plans
Plan out exhibit content and layout | Informing and engaging Resource
Develop exhibit plan based on National Association for Center visitors based on current
on, Interpretation (NAI) best practices science and research; advancing
using collated research visibility of science in the community
Phase 1 Informing and engaging Resource
e . Center visitors based on current
Generate text Finalize interpretive panel content s x
visibility of science in the community
Design exhibit graphics in
Produce graphic design | partnership with Kool Graphics to x
fit existing space
e crperte otproees | Acoey 2% b il o
Youth activity design consultant and local educator, guided-tours, or by individual visitors x
to the Resource Center
Social media copy Target F.a cebook.and !nslagram Grow reach for advertisement of new
ih audiences with tailored ikt x
Lisk o advertisement for each platform b e
Purchase microscopes, flatscreen
% monitor with wall mount, wall wrap
Ecieme SUDpiica and panel vinyl, additional exhibit i
materials
Temporarily remove current
5 A exhibit midden material and work
De-install old exhibit with Kool Graphics to de-install x
current vinyl graphics
2 2 g Free exhibit open to all Resource
oot Gr?phm A0 |n§tall Dew, iyt Center vistiors with accesible hands-
graphics and project team to 54T
5 = 5 on components, as well as digital
Installation install new microscopes, TV B x x
et e oth hibit components that allow the exhbit
Phase 2 O Y AN Ta K space to grow and evolve with the
components
new research
Promote intallation of new exhibit
(with resource benefits listed above)
Social media advertisement Via Facebook and Instagram and increase visibilty of PPBEP and X
FPAN p in the P I
community
Promote intallation of new exhibit
Free and open public event; two- | (with resource benefits listed above)
Opening Reception hour duration with light and increase visibilty of PPBEP and x

refreshments

FPAN prog in the P |

community




The grant funding requested will renovate and reinterpret this 14-foot linear wall space currently on display.
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To better communicate the complex relationship between past human groups and our local estuarine ecosystems along Pensacola and Perdido Bays, with bearing on the present and future, the project team is proposing to renovate an exhibit space in the Florida Public Archaeology Network’s (FPAN) Destination Archaeology Resource Center. A 1,512-ft2 museum exhibition gallery that is free and open to the public in downtown Pensacola, Florida, the Destination Archaeology Resource Center showcases publicly accessible archaeological sites throughout Florida. The museum also hosts temporary exhibits that feature the work of University of West Florida Department of Anthropology graduate students and regularly hosts special events with the goal of encouraging broad appreciation for Florida’s archaeological resources. As the current permanent exhibit in the Resource Center nears 15 years of age, the project team aims to begin updating exhibit spaces with the goal of promoting archaeology throughout the state, as well as demonstrating the relevance of archaeology to present-day individuals and communities.
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The project team will utilize recent scientific research, interpreting data through an approach utilized by the National Association for Interpretation (NAI) to develop a central theme and appropriate subthemes. The project team will also use NAI best practices for exhibit and graphic design. Planned exhibit components for the updated space include vinyl wall graphics, panels with interpretive text and graphics, a television playing engaging media related to the topic of estuaries and past people, and a microscope station for visitors to explore archaeological material from local sites in estuarine areas. This exhibit will be viewed by individual visitors to the Resource Center, at no cost, as well as by groups during FPAN staff and graduate student assistant-led tours. The project team will also utilize the expertise of a local K-8 educator from the Santa Rosa County School District to create a youth activity to help guide exploration of and learning from the exhibit.
	Text35: In alignment with the PPBEP’s Comprehensive Conservation and Management Plan (2022) and Education and Outreach Strategic Plan (2023-2027), there are multiple goals that this proposed project addresses in new, exciting, and multidisciplinary ways. Toward PPBEP CCMP Action 1.1.1, the development and installation of this free and publicly accessible exhibit is centered on watershed awareness and education, from past to present to future. Ultimately, the exhibit would collate a wealth of historical data and interpretation concerning the cultural importance and health of Pensacola-area estuaries. Digital components of this exhibit (i.e., a smart TV) will allow flexibility in what type of interpretation/data can be displayed, making the exhibit adaptable as research evolves. 

As the Florida Public Archaeology Network serves as a resource for public education, the proposed project goals have significant overlap with PPBEP’s Education and Outreach Strategic Plan (2023-2027). Consistently ranked as one of the most trustworthy institutions in our nation, museums play an important role in public education; keeping exhibits up to date ensures that individuals and communities stay informed and involved. Accessibility to education for the broader public is also enhanced at museums with no fees or admission cost, like the Destination Archaeology Resource Center. Toward Action 2.3.1, this proposed exhibit seeks to promote public understanding and stewardship of local estuaries by highlighting the relationship between people and estuaries, as well as the legacy of these historical interactions. As the Resource Center is regularly visited by school groups, visibility will be especially high among student visitors and educators.
	Text36: Graphics, text, images, artifacts, and hands-on equipment in the exhibit will address how the human communities have interacted with Pensacola and Perdido Bays’ estuaries over time. Interpretation will also communicate how the four key elements of our watershed ecosystem, including the longleaf pine forest, wetlands, grass beds, and oyster reefs all contribute to the health of estuaries. Archaeological evidence and historical photographs will be used in the exhibit to demonstrate how humans have always benefited from healthy estuaries, and how, through unsustainable practices, human behavior has negatively impacted these key elements of the watershed. Information in the exhibit will show how many of these practices ultimately resulted in the decline of the health of our estuaries.The exhibit components and accompanying youth activity will enable visitors of different ages to understand the importance of restoring local estuaries and watersheds through actions like conservation, enhancement, and restoration of living shorelines and oyster reefs, as well as how individuals and community can contribute to improve water quality in the estuaries they live near and visit. 
	Text37: This proposed permanent exhibit fixture will reach all general visitors and tourists to the Destination Archaeology Resource Center museum, as well as K-12 students from Escambia and Santa Rosa Counties who attend school field trips and public programs that the Florida Public Archaeology Network regularly offers. For field trips to the museum, students will be guided to the updated exhibit space to learn about the estuaries, watersheds, and human impacts to these ecosystems over time. The youth activity developed for the exhibit will also be utilized. Outside of the grant period, this youth activity will also be incorporated into some of the Florida Public Archaeology Network’s formal educational public programming such as our Archaeology Afterschool program (designed for 3-6 grades) and Archaeology Storytime program (K-2 grades). Additionally, University of West Florida faculty, staff, and students who visit the museum while utilizing Florida Public Archaeology Network facilities will also view the exhibit. Numbers of general visitors and school field trips will be recorded to measure how many people the exhibit update and activity will reach. We estimate that between 1,500-2,000 people will view the exhibit annually. Permanent displays in museum exhibits typically last ten years; over its expected lifespan, the project team estimates that this new exhibit can reach between 15,000-20,000 people.
	Text38: In communicating to public audiences how archaeological research can provide insight into the estuarine ecosystem services, human impacts to these ecosystems, and actions for promoting sustainable resource use, the project team will draw from their extensive experience with methodologies laid out by the National Association for Interpretation (NAI). NAI defines interpretation as “a purposeful approach to communication that facilitates meaningful, relevant, and inclusive experiences that deepen understanding, broaden perspectives, and inspire engagement with the world around us." NAI interpretive training programs, such as the Certified Interpretive Guide (CIG) training, employ Sam Ham’s TORE approach, which encourages prospective interpreters to develop a theme (T), stay organized (O), be relevant (R), and encourage enjoyability (E). Text, graphics, and hands-on activities for this project will be planned using the TORE approach and will adhere to NAI best practices. The project team has extensive experience working with NAI’s interpretive methods for exhibit development and implementation. Project Manager and Creative Co-Lead have both undergone NAI’s CIG training; XXXX continues to be a dues-paying member of NAI.

Development of a youth activity as a part of the exhibit renovation will also be overseen by XXXX, an educator for the Santa Rosa County School District. Her 14 years of experience in working with K-8 students in northwest Florida will be invaluable for ensuring that the youth activity follows appropriate learning expectations and standards.

The proposed project will be broken down into two implementation phases. Phase one, beginning in December 2023, will focus on collection and collation of archaeological, historical, and ecological data; thematic interpretation of data; exhibit design; youth activity design; and production of social media marketing copy. Phase two, beginning in February 2023, will include exhibit equipment/supplies ordering; exhibit installation; exhibit
	Text39: Please see attached document for Task Timeline.
	Text40: The following project deliverables are broken down by project phase.

Phase one:

-Annotated bibliography on pertinent archaeological, historical, and ecological studies
Interpretive text informed by collated research
-Graphic design to accompany interpretive text in exhibit space
-Youth activity related to exhibit content (for both field trip groups and individual visitors)
-Social media copy for Facebook and Instagram

Phase two:

-Full installation of exhibit, including wall vinyls, interpretive text/graphics, microscope stations, and television monitor
-Opening reception for exhibit
-Report on measurables, including social media marketing and exhibit visitation during grant period
	Text41: In terms of project benefits on natural resources, the project team's primary objective is to measure the impact of the exhibit, corresponding youth activity, and associated programs by tracking the number of visitors and participants engaged. This metric will serve as an indicator of the project's success in educating the public about the natural and archaeological resources of Pensacola and Perdido Bays. Notably, one of the significant advantages of this initiative lies in its ability to foster informal education and raise awareness about the importance of preserving natural resources within the watershed.

Measuring the long-term impact of informal education can be challenging; however, the project incorporates interactive elements designed to facilitate valuable insights. By encouraging visitors to respond to questions pertaining to estuary issues and providing an avenue for feedback on the key elements of these resources, we aim to gain a deeper understanding of the exhibit's effectiveness in promoting a multidisciplinary-informed environmental consciousness.

Overall, the project's success will be determined by its ability to inspire individuals to appreciate, respect, and protect the bays while enhancing their knowledge about the crucial role it plays in our ecosystem. This is in-line with the framework developed by Freeman Tilden and adopted by NAI to create stewards for natural resources: “through interpretation, understanding; through understanding, appreciation; through appreciation protection.” Using innovative engagement strategies and data-driven analysis, the project team endeavors to make a lasting positive impact on visitors' awareness about estuaries and draw connections to ecosystem services over time.
	Text42: The project's success will be evaluated based on its adherence to the scheduled phases and milestones, ensuring timely completion. Additionally, the project team will gauge its impact by tracking several key metrics. These metrics include the number of attendees at the exhibit opening, the number of visitors to the exhibit during the grant period following installation, participation in the youth activity, and engagement with ancillary programs outside of the grant period stemming from the research used to develop interpretive content. Furthermore, project assessment will include the reach and impact of social media marketing efforts. By monitoring engagement on platforms such as Facebook and Instagram, the project team can gauge the project's online visibility and audience interest.

It is important to acknowledge, however, that evaluating informal learning settings and public programs can present challenges. While surveys and interviews can offer valuable insights, they may not measure “success” comprehensively. Despite recognizing the potential value of conducting formative assessments with Institutional Review Board (IRB) approval, the proposed project scope, situated within a university setting, makes pursuing such approval unfeasible during the grant period.

By combining various evaluation measures, the project team aims to gain a comprehensive understanding of the project's success and impact. Through diligent monitoring and creative assessment strategies, the team will ensure that the project's outcomes align with objectives and contribute meaningfully to fostering awareness and appreciation about local estuarine ecosystems.
	Text43: The Florida Public Archaeology Network, a statewide program of the University of West Florida, will coordinate all aspects of the project. With over 17 years of experience in engaging Florida communities, assisting government agencies with their resource management needs, and establishing partnerships across the state, FPAN can readily leverage its existing resources and relationships to ensure project success.

The proposed project team is cross-disciplinary, with emphasis on social scientific research in history, archaeology, education, and cultural resource management. XXXX, Florida Public Archaeology Network Destination Archaeology Resource Center Museum Manager, will serve as the Project Manager. He holds a Master’s degree in Public History and is a Certified Interpretive Guide (CIG) with the National Association for Interpretation (NAI). XXXX is a professional historian whose experience is primarily in public history and public archaeology. He has over 16 years of experience in museum management, heritage interpretation, and nonprofit administration. XXXX has overseen the development, design, and implementation of 30 museum exhibits and interpretive waysides while at the Florida Public Archaeology Network and in previous employment with the City of Fort Walton Beach’s Heritage Park & Cultural Center. In addition, XXXX regularly facilitates public outreach programs and public training opportunities related to archaeological resources education and stewardship across Florida.

XXXX, Research Associate/Archaeologist at the Florida Public Archaeology Network and Ph.D. candidate at the University of St Andrews (UK), will serve as one of the project’s Creative Co-Leads. She has more than 12 years of experience working in Northwest Florida as both a terrestrial and maritime archaeologist with research emphasis on historical ecology and commercial fisheries. XXXX is a Registered Professional Archaeologist (RPA) and a Certified Interpretive Guide (CIG) through the National Association for Interpretation. She has worked with civic groups, governmental agencies, non-profits, and educational organizations across the United States to implement cultural resource programs, including digital resources, educational events, lesson plans, and citizen science initiatives. In addition, XXXX has designed a variety of high-visibility public outreach products, with notable examples including Pensacola Maritime Heritage Trail interpretive signage, the Pensacola Historic Cemetery Trail interpretive signage, Blackwater River Maritime Heritage Trail wayfinding signage, and the Biscayne National Park Maritime Heritage Trail public outreach posters and brochures.  

XXXX, University of West Florida Department of Anthropology graduate student, will serve as the other project Creative Co-Lead. She graduated from Saint Mary's College of California with a Bachelor's in Anthropology and is now pursuing her Master's in Historical Archaeology at the University of West Florida. She has extensive experience as both a terrestrial and maritime archaeologist, having worked at sites in Virginia, Florida, Bermuda, and the Caribbean. Recently, she led the development of the Carpenter’s Creek Connected digital oral history exhibit (@carpenterscreekconnected on Instagram) highlighting the local oral histories of one of Pensacola’s waterways. Her current thesis research focuses on identifying archaeological evidence of resistance to Prohibition in Pensacola, Florida.

XXXX, a teacher for Santa Rosa County School District, will provide in-kind consultation for the design and implementation of the youth activity related to exhibit content. XXXX graduated from the University of West Florida with a Bachelor's degree in Elementary Education and ESE, and holds a Master’s degree in Education Leadership. She has 14 years of experience teaching K-8 grades in Okaloosa and Santa Rosa County School Districts. In 2013, she was awarded Math Teacher of the Year from Santa Rosa School District, and was a Teacher of the Year, District Finalist in 2017. She currently serves as department lead for second grade at Holley-Navarre Primary. XXXX is also a lead mentor and hosts college interns in her classroom so they can complete their degree requirements. 
	Text44: Salaries and Benefits
The project team consists of three members. XXXX will oversee the entire project, including supervising personnel, coordinating project components, and ensuring the final outcomes for both project phases are accomplished. XXXX and XXXX will coordinate research and undertake design of interpretive text/graphics for the project. They will also communicate with local partners to ensure accuracy in the project’s multidisciplinary content. XXXX will additionally develop content for social media and other public news outlets.

Funding is requested to cover X of salary (X hours) for Project Manager XXXX and Creative Co-Lead Lead XXXX during Phase 1 of the project. The Florida Public Archaeology Network will provide X hours of in-kind match for Project Manager XXXX and Creative Co-Lead Lead XXXX during Phase 2 of the project. Additional funding is requested to cover X hours for OPS (student temporary employment) project Creative Co-Lead XXXX (maximum allowable by the University of West Florida given temporary employment elsewhere at the University) during both Phase 1 and Phase 2 of the project.

Fringe benefits for Project Manager XXXX and Creative Co-Lead XXXX are figured at X% of salary; fringe benefits for Creative Co-Lead XXXX are figured at X%. Fringe benefits and payroll taxes such as Workman's Compensation and FICA are calculated based on the University's fringe benefit analysis percentage applicable to salary rate as referenced in HHS Approved Cost-Rate Agreement. A copy of this rate analysis is available upon request.

Supplies and Materials
To fully update the existing exhibit space, supplies and materials costs will go toward purchasing permanent elements for the proposed exhibit. These materials include a vinyl wall wrap and vinyl overlay for an existing signpost; exhibit hardware and panel mounts; a Samsung 32-inch Class LED Smart FHD TV to display videos about the historic use of the estuaries (utilizing videos already created by 350 Pensacola for the PPBEP); a flatscreen TV monitor wall mount to hang the TV within the exhibit space; and, two 10-inch LED HDMI digital microscopes for the exhibit’s hands-on component. The cost for production of the vinyl wall wrap and vinyl sign overlay by Kool Graphics includes associated travel costs and installation fees.

Contracts
XXXX, an educator with the Santa Rosa County School District, will provide X hours of in-kind match as an educational consultant during Phase 1 of the project. She will work with the project team to develop a youth activity related to how archaeological research can provide insight into estuarine environmental changes over long periods of time and how individuals can work together to promote estuary health and sustainable resources use.

Other
Additional funds are requested for 1) advertising the exhibit renovation on the Facebook and Instagram social media platforms following installation and 2) hosting a two-hour exhibit opening event for colleagues, community partners, and members of the community to attend. The exhibit opening event will include light refreshments for attendees.
	Text45: The collation of multidisciplinary research to inform content for the proposed exhibit will have important ancillary benefits for the Florida Public Archaeology Network’s outreach and education programming. This programming includes presentations for youth (e.g., “Archaeology Storytime,” “Archaeology After School,” public library summer reading programs) and adult audiences (e.g., “Zoom into Archaeology,” “Heritage Hikes,” “Balance on the Bay” kayak tours); volunteer opportunities (e.g., Public Archaeology Lab); trainings (“Heritage Awareness Diving Seminar,” “Cemetery Resource Protection Training”); and citizen science programs (e.g., “Heritage Monitoring Scouts Florida,” “Submerged Sites Education and Archaeological Stewardship,” “Shipwreck Tagging and Archaeological Management Program,” “Florida Historic Cemetery Inventory”). Many of these programs were developed specifically to serve underrepresented communities across Florida. By incorporating interpretation produced for the proposed exhibit into these many established programs, the project team can increase watershed education and awareness well beyond the informal learning environment of the Destination Archaeology Resource Center museum space. In addition, Florida Public Archaeology Network staff work statewide; while the proposed exhibit will focus on the Pensacola and Perdido Bays area, the research collation and subsequent public interpretation related to the relationship between people and estuarine ecosystems can be used as a model for more locally-specific programming in all eight of its Regional Centers.
	Text20: 
	Text21: 
	Text22: 
	Check Box27: Off
	Check Box28: Off
	Check Box29: Off
	Check Box31: Yes
	Check Box32: Off
	Check Box33: Off
	Check Box34: Off
	Check Box35: Off
	Check Box36: Off
	Check Box37: Yes
	Check Box38: Off


