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This project builds on the project recommendations that were voted highest priority 
during the Watershed Management Plan, and seeks to restore the ecological and 
cultural landscape of Carpenter Creek

BUILDING ON THE WATERSHED MANAGEMENT PLAN
THE CREEK FROM DAVIS HIGHWAY TO 9TH AVENUE (SITE 10) CONCEPT PLAN

5756 CARPENTER CREEK & BAYOU TEXAR WATERSHED MANAGEMENT PLAN



WHY WE’RE HERE



DOWNTOWNWE ARE HERE

WATERSHED APPROACH



CONTACT US!

ZACH SCHANG KATE DAWSON
Project Manager, Moffatt & Nichol
kdawson@moffattnichol.com
(850) 815-3044

Restoration Project Coordinator, 
Pensacola & Perdido Bays Estuary Program
zsschang@ppbep.org
(850) 595-0796



GETTING TO KNOW THE CREEK



CHANGE OVER TIME

1951 1961 TODAY



CARPENTER CREEK & BAYOU TEXAR WATERSHED MANAGEMENT PLAN 
February 19, 2020

ACTIVE RECREATION 

Bayou Texar Ski Club Bayview Park 30ft diving platform 

CARPENTER CREEK & BAYOU TEXAR WATERSHED MANAGEMENT PLAN 
February 19, 2020

HISTORIC USE OF CREEK AND BAYOU 

Group Swimming at Bayview Park, Unknown Date Sawmill on Carpenter Creek, 1925 

Source: Florida Memory - State Library and Archives of Florida 

Ora (Dawson) Wills (L), Jennie Hudgins 
(seated), Doris Dawson (R) Jennie’s Legacy

Credit:  
University of West Florida archives, 
Jennie’s Legacy, & Florida Memory 

State Library and Archives of Florida

PLACE OF COMMERCE, GATHERING, AND RECREATION

Dive Team on Bayou Texar, circa 1920sSawmill on Carpenter Creek, 1925



Credit: University of 
West Florida archives

WHY THIS PROJECT IS NECESSARY

Streambank Hardening, 1976

Sewage Discharge into Carpenter 
Creek, 1976

Sedimentation in Carpenter Creek, 1977



Credit: The Watershed 
Management Plan, Volume 1 

IMPACTS OF AN UNSTABLE SYSTEM

CARPENTER CREEK & BAYOU TEXAR WATERSHED MANAGEMENT PLAN 
MAY 2, 2022

STREAM ASSESSMENT - DOWNSTREAM OF DAVIS HIGHWAY

Learning from the Bank Erosion Downstream of Davis Highway



PROJECT BENEFITS



Pensacola, FL 

“We want clearer water because there’s a 
stump near the shoreline and we always trip 
on it because you can’t see it in the water!” 

Jonah, Olivia, and Kallie 

Pensacola, FL 

Ora Wills, 
author of Fish Head Soup 

and SassafrassTea 

“Grandmother used to take 
people from Church to be baptized 

and all the white kids would have 
to be run out of the creek... The 

water was clear and deep then – 
cleansing to everyone” 

BUILDING ON PUBLIC FEEDBACK

Community members adding feedback to a 
map during the Watershed Management Plan

Our work builds on past feedback from 
community members like you!



MULTIPLE PROPOSED BENEFITS



UPPER REACHES

BRANCHED BEND

UPPER TIDAL CREEK

EXISTING

Creek & forest constrained 
by urban condition

Erosion threatens private 
property & assets

Erosion threatens private 
property & assets

Harsh stormwater 
infrastructure interface

In-stream habitat smothered 
by excess sediment

Lack of Access & Recreational Opportunity

Creek hidden from view

Water stagnation impacts ecosystem

Upstream sedimentation

Pollutant loading

Invasive Species

Flooding Risk

Aquatic habitat degradation

Ecosystem threatened by 
rising water levels and salinity

Water quality affects 
Bayou Texar downstream



MULTIPLE PROPOSED BENEFITS

UPPER REACHES

BRANCHED BEND

UPPER TIDAL CREEK

Reduced property  
damage from slope failure

Bank stabilization

Increased property value

Creek Access

Managed Creek Access Trails

Community Overlook

Picnic Area

Improved Safety

Build Community 
Spaces and Partnerships

Preserved tree line

Sediment removal 

Improved 
wildlife health

Educational Signage

Kayak Launch

Improved water qualityRestore Varied 
Habitat Types

Reduce Flooding

Birding

Fishing

Kayak Blueway

Improved aesthetics 
increase property value

Improved recreational activity



WATER QUALITY & QUANTITY BENEFITS

UPPER REACHES

BRANCHED BEND

UPPER TIDAL CREEK

Bank stabilization

Sediment removal 

Improved 
wildlife health

Improved water quality

Improved water quality

Reduce Flooding

Birding

Fishing

Kayak Blueway

Improved recreational activity

Restore Varied 
Habitat Types



BANK STABILIZATION PRECEDENT

Stream Bank Stabilization and Planting 
Construction

McCoys Creek: Jacksonville, FL

After 1 year After 2 years



FLOODPLAIN BENEFITS

6 years after construction

Edwards Bottomlands: Starke, FL

3 years after construction



WILDLIFE BENEFITS

UPPER REACHES

BRANCHED BEND

UPPER TIDAL CREEK

Bank stabilization

Sediment removal 

Improved 
wildlife health

Improved water qualityRestore Varied 
Habitat Types

Reduce Flooding

Birding

Fishing

Kayak Blueway

Preserved tree line



RESTORING FISH PASSAGE PRECEDENT

Unconfined Tidal Marsh at McCoys Creek, 2024



COMMUNITY BENEFITS

UPPER REACHES

BRANCHED BEND

UPPER TIDAL CREEK

Reduced property  
damage from slope failure

Increased property value

Creek Access

Community Overlook

Build Community 
Spaces and Partnerships

Educational Signage

Kayak Launch

Reduce Flooding

Birding

Fishing

Kayak Blueway

Improved aesthetics 
increase property value

Improved recreational activity

Managed Creek Access Trails

Picnic Area

Improved Safety



UPPER REACHES

BRANCHED BEND

UPPER TIDAL CREEK

TYPES OF PUBLIC RECREATIONAL OPPORTUNITIES

Creek Access

Community Overlook

Educational Signage

Kayak Launch

Fishing Pier

Kayak Blueway

Managed Creek Access Trails

Picnic Area



WE WANT YOUR FEEDBACK!
FILL OUT A 

SURVEY  
AT FAQ 

STATIONS

Managed Creek Access Trails Creek Get-Down Small Overlooks & Viewing PlatformsBlueway Access

MAX INTENSITY MIN INTENSITY



WHAT’S NEXT?



ANTICIPATED PROJECT TIMELINE
Starting in June 2025, the Design Team began a desktop analysis and initial outreach and engagement.  
The grant timeline stipulates that the project be completed in 2027.  
Each signed access agreement gets us closer to that end-date. 



SURVEY ACCESS AGREEMENTS YOU MAY HAVE  
RECEIVED THIS 

IN THE MAIL



WHAT DOES THE SURVEY INCLUDE?

For more information,  
review the FAQs

Q: Why do you need access to my property?

A: While the restoration itself may not take place on your 
property, we’re in the early planning stages and need to collect 
survey data to better understand the creek’s current condition. 
This includes mapping erosion, identifying wetlands, and 
evaluating flood risk. Access is only requested to the portion 
of your property that includes or borders the creek. This data 
will inform tailored strategies for restoration based on localized 
conditions, critical thresholds, and downstream effects. 

Q: What will the survey work involve, who is conducting the 
work, and how long will it take?

A: The full data collection effort will take place in two phases and 
each phase may occur over several weeks as crews move along 
the creek corridor. No construction will occur during this phase. 
All field staff will carry identification and follow safety protocols. 
The full data collection effort will include the following types of 
survey during Phase I and Phase II. Not all properties surveyed 
in Phase I will require Phase II surveying, as the design advances 
from concept to more detailed design:

A. Phase I, Fall 2025
• Design Team Field Investigations + Site Walk: The 

Design Team will walk sections of the creek to identify 
outfall locations and erosion hot spot locations not 
identified via desktop analysis. Our subject matter 
experts in fluvial geomorphology and stream corridor 
ecology, (the “Creek Geeks” from the Watershed 
Management Plan) will conduct a rapid visual 
assessment of alignment stability and environmental 
quality, delineating endpoints of reaches. Additionally, 
recreational feature locations will be field assessed 
to understand existing conditions and inform design 
feasibility. 

B. Phase II, Spring 2026 (schedule could shift)
• Topographic and Bathymetric Surveys: Property 

owners can expect our survey team to conduct 
topographic and bathymetric surveys along Carpenter 
Creek using specialized equipment such as GPS units 
and depth-sounding instruments. Our work involves 
measuring ground elevations and underwater features 
to help guide restoration efforts. The fieldwork is 
minimally disruptive, typically taking 1–2 days per 
property, and all team members will be clearly 
identified and respectful of private land and natural 
surroundings.

• Cultural Resources Survey: A small team from the 
UWF Archaeology Institute will be determining if any 
archaeological or historic resources are present within 

the restoration project area. In general, this process will 
include a reconnaissance of the landscape, ground surface 
inspection, and small test unit excavations. These “shovel 
test” are spaced close to 100 ft. apart, measure 1.5 x 1.5 ft. 
wide, and are 3 ft. deep. The archaeologists will screen the 
soil from these excavations. Any diagnostic artifacts found, 
such as pottery fragments or building materials, will be 
taken to the University’s lab on campus for cataloging and 
analysis. They will also examine the soil layers, known as 
stratigraphy, to understand past human activity and assess 
if the area has been disturbed. Once each shovel test is 
documented, they will refill the holes with the soil that was 
removed. The survey’s duration will vary from less than a 
day to a few days, depending on the size of the lot and the 
number of shovel tests required. These explorations will not 
be occurring on all properties but rather in select locations 
that are to be determined. UWF is committed to clear 
communication and cooperation with residents throughout 
this process.

• Ecological Evaluations: During field investigations, scientists 
from Wetland Sciences, Inc. will travel in pairs, mostly on-
foot with waders. Our scientists carry a pole mounted real 
time global positioning receiver, backpacks and a shovel. The 
three components of our ecological evaluation will all be 
completed as we proceed through the project areas.    

1. Task 1 – Wetland Delineation: We will locate 
wetland boundaries and mark them at 20-30 foot 
intervals with pink survey ribbons. The locations 
of the wetlands will then be digitally mapped as 
backup to the physical markers. 

2. Task 2 – Protected Tree Survey: Trees that 
afford protection under the City or County’s Land 
Development Code will be identified in the field, 
their diameter at breast height measured, and 
locational data gathered via GPS. Each protected 
tree will be tagged in the field with surveyors’ tape.

3. Task 3 - Invasive Species Mapping: Individual 
populations of exotic and nuisance species will 
be located using GPS. No physical markings will 
be placed in the field. We will collect field notes 
indicating the species present, approximate 
coverage, and other pertinent details that will 
assist with the development of future management 
plans.

• Geotechnical Surveys: A limited number of 
geotechnical investigations will be performed over the 
entire project area. The preferred locations for these 
investigations are to be determined. Typically, field work 
consists of soil sampling using handheld equipment 
or a drill rig mounted on a small track rig or truck. The 

FREQUENTLY ASKED QUESTIONS 

THE CARPENTER CREEK RESTORATION PROJECT

Q: What is the Carpenter Creek Restoration Project and why is 
it needed?

A: The Carpenter Creek Restoration Project consists of the 
planning, design, and permitting of an approximately 2.5-mile-
long stream restoration project proposed for Carpenter Creek. 

Sedimentation to Carpenter Creek, the sole tributary to Bayou 
Texar, dates back to at least the early 1900s when much of 
the surrounding watershed was logged for the prized longleaf 
pine, leaving the landscape exposed and vulnerable to erosion. 
Water quality declines became more pronounced in the 1950s 
and 1960s due to urbanization. This change in land use, from 
primarily timber and agriculture to residential and commercial, 
led to an increase in paved, impervious surfaces and water 
quality impairments, changes in natural water flow patterns, 
erosion, and sedimentation to the Creek and Bayou. Today, the 
creek suffers from “urban stream syndrome” that has led to 
bank erosion, downstream sedimentation, and water quality 
impairments that have negatively impacted the ecosystem and 
surrounding developments. 

The Carpenter Creek Restoration Project will improve the health 
of the creek ecosystem while enhancing public access to this 
regional amenity. The project will prioritize improving water 
quality and connectivity while bolstering community resilience 
throughout the system. The benefits extend to nearby properties 
and contribute to the long-term vitality of Bayou Texar and 
health of the watershed. 

The restoration of the creek may look different depending on 
local conditions and collaboration with landowners like yourself 
and will be designed holistically to support overall increased 
ecological value and community resilience for the watershed. 
This will be measured by total reduced sediment loads, nitrogen 
levels, and localized flood levels and increased acreage of 
restored wetlands. The Project hopes to create a network 
of destinations that will bring people to the water’s edge, 
promoting stewardship and conservation of the creek for all.

Throughout this process, the project team will be available to 
answer questions. The double-sided project fact sheet provides 
a quick overview of the Restoration Project and project map. 
To learn more, you can also visit the project website and stay 
informed about project updates at https://www.ppbep.org/
what-we-do/restoration/carpenter-creek.

Q: Are there any benefits to me as a property owner?

A: Yes, there are! Property owners along the creek have reported 
past flooding, erosion, foul odors, and sedimentation covering 
up what was once a deep gravel bottom creek running through 
a forested floodplain in their backyards. The Carpenter Creek 
Restoration Project is designed to address these concerns and 
to deliver localized environmental and economic benefits that 
will positively impact homeowners like yourself while catalyzing 
watershed improvements that will extend these benefits to your 
neighbors, local businesses and future generations. 

If you experience erosion, collapsing streambanks, falling trees, 
dense accumulations of trash and debris, frequent flooding or 
worsening flood conditions, please let us know. This project 
seeks to lower high water levels associated with storm events 
and lessen erosion around the creek by stabilizing the stream 
banks. These measures will help reduce property damage 
upstream and lower sediment accumulation, improving water 
quality downstream in Bayou Texar.

Water quality improvements will enhance conditions for fish and 
wildlife by restoring riparian and wetland habitats, increasing 
habitat connectivity, and supporting fish passage and the 
growth of submerged aquatic vegetation. Healthier ecosystems 
benefit everyone by providing cleaner water, more resilient 
landscapes, and a stronger natural foundation for future growth, 
often increasing property value in the affected properties and 
neighborhoods. 

Historically, this creek served as a gathering place for all 
Pensacolians – a place of baptisms, a place to wash clothes, 
hunting and fishing, or respite. Our design team hopes to 
not only physically restore the waterway but also restore the 
beauty and cultural value of the creek and provide access for 
the community. Re-establishing community stewardship of this 
shared waterway will have generational benefits for all.  

Phase I, Fall 2025

FIELD INVESTIGATIONS + SITE WALK
The Design Team will walk sections of the creek to identify outfall 
locations and erosion hot spot locations not identified via desktop 
analysis. Our subject matter experts in fluvial geomorphology and 
stream corridor ecology, (the “Creek Geeks” from the Watershed 
Management Plan) will conduct a rapid visual assessment of 
alignment stability and environmental quality, delineating endpoints 
of reaches. Additionally, recreational feature locations will be field 
assessed to understand existing conditions and inform design 
feasibility.

Phase II Proposed Schedule, Spring 2026

TOPOGRAPHIC + BATHYMETRIC 
Southeastern Surveying & Mapping Corp. will be measuring ground 
elevations and underwater features to help guide restoration efforts. 

CULTURAL RESOURCES
UWF Archaeology Institute will be determining if any archaeological 
or historic resources are present within the restoration project area. 

ECOLOGICAL EVALUATIONS 
Wetland Sciences, Inc. will conduct wetland delineations, protected 
tree surveys, and invasive species mapping.

GEOTECHNICAL INVESTIGATIONS
Tierra, Inc. will conduct a limited number of geotechnical 
investigations to study below ground conditions in strategic locations 
within the project area.

Site Visit Location 09. Erosion near hardened creek bank site along east side of Davis Hwy, sedimented creekbed. 

Site Visit Location 10. Bayview park. One of few formal public access points. 

14 



HOW CAN I GIVE FEEDBACK?

Mail Icon by Subaida from Noun Project
Phone Icon by shuai tawf from Noun Project

Forum Icon by M. Oki Orlando from Noun Project
Website Icon by Adrien Coquet from Noun Project

EMAIL OPEN HOUSES x3 WEBSITE PHONE



CONTACT US!

ZACH SCHANG KATE DAWSON
Project Manager, Moffatt & Nichol
kdawson@moffattnichol.com
(850) 815-3044

Restoration Project Coordinator, 
Pensacola & Perdido Bays Estuary Program
zsschang@ppbep.org
(850) 595-0796



SIGN UP FOR OUR CREEK STEWARDSHIP COMMITTEE
A core group will be identified to participate in the Creek Stewardship Committee meeting, providing technical 
feedback on the restoration design as it moves forward, building consensus with agencies key to the permitting 
and approvals process, and empowering individuals from the group to act as ambassadors for the project 
moving forward

SIGN UP FOR THE 
CREEK STEWARDSHIP 
COMMITTEE AT THE 

FAQ TABLE!



TODAY’S OPEN HOUSE



HOW TO GIVE FEEDBACK

CHLOE RAYPAIGE LANSKY

ZACH SCHANG

WHITNEY SCHEFFEL

HALEY GANCEL

MATT POSNER
FLOATER

FLOATER

PROJECT OVERVIEW

SIGN-INSIGN-IN

SEGMENT A + B SEGMENT A + B

SEGMENT C + D SEGMENT C + D

SEGMENT E + F

FLOATER

HALEY BLAKEMAN CHELSEA KILGORE

DILLON DRAUGHN SOPHIE RIEDEL

TYLER JACOBS

JEFF HELMS

SEGMENT E + F
KATE DAWSON

ACCESS AGREEMENTS



HIGH-LEVEL PROJECT OVERVIEW

CHLOE RAYPAIGE LANSKY

ZACH SCHANG
PROJECT OVERVIEW

SIGN-INSIGN-IN

FIND OUT WHICH 
FAQ STATION TO GO 

TO HERE!



FAQ STATIONS DIVIDED BY CREEK SEGMENT

SEGMENT A + B SEGMENT A + B

SEGMENT C + D SEGMENT C + D

SEGMENT E + F

FLOATER

HALEY BLAKEMAN CHELSEA KILGORE

DILLON DRAUGHN SOPHIE RIEDEL

TYLER JACOBS

JEFF HELMS

SEGMENT E + F
KATE DAWSON



LEARN ABOUT THE WATERSHED MANAGEMENT PLAN



HAVE KIDS? LIKE TO DRAW?



SIGN ACCESS AGREEMENTS HERE OR NOSH ON SOME FOOD

WHITNEY SCHEFFELHALEY GANCEL
FLOATERACCESS AGREEMENTS



FORMS TO FILL OUT BEFORE YOU LEAVE

WHITNEY SCHEFFELHALEY GANCEL
FLOATERACCESS AGREEMENTS

WE WANT TO 
PARTNER WITH YOU!

CONSIDER SIGNING AN 
ACCESS AGREEMENT



IF YOU CAN’T STAY, FIND US ONLINE!

https://www.ppbep.org/what-we-do/restoration/carpenter-creek



CONTACT US!

ZACH SCHANG KATE DAWSON
Project Manager, Moffatt & Nichol
kdawson@moffattnichol.com
(850) 815-3044

Restoration Project Coordinator, 
Pensacola & Perdido Bays Estuary Program
zsschang@ppbep.org
(850) 595-0796



THANK YOU 
FOR COMING!


