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Technical Committee Agenda
Thursday, December 4%, 2025
10:00 — 12:00 CST
Virtual Zoom Meeting
Meeting ID: 819 2259 7457 Passcode: 386765

1. Callto Order

2. Welcome and Introductions
a. Samantha Pitts (PPBEP Outreach and Education Program Manager)

3. Approval of July 15, 2025 Meeting Minutes

4. Co-Chair Elections

5. Staff Updates
a. Evening for the Estuaries gala
b. Strategic Plan (2025 —2030)
¢. Funding Announcements
i. EPA Gulf Program - Water Quality Monitoring Collaborative
ii. DEP Nonpoint Source Pollution Grant — Bay Friendly Living
d. Coastal and Estuarine Research Federation (CERF) Conference (Richmond, VA)
e. Project Progress and Monitoring updates
i. Pensacola Bay Oyster Restoration Initiative
ii. Living Shoreline Assistance Program
iii. Sedimentation Prioritization Action Plan
iv. Carpenter Creek Restoration
v. Microbial Source Tracking
vi. Seagrass and Trawling Surveys
6. Discussion
a. 2026 Priorities
i. CCMP tracker
ii. Meetings/Events
e Partner Presentations and information sharing suggestions

7. Around the Room/Announcements

8. Adjourn


https://us02web.zoom.us/meeting/register/72W97gOsRd-LXnbX-8LCeA
https://www.ppbep.org/PDFs/Minutes/2025.07.15-Technical-Committee-Meeting-Minutes.pdf

