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Oyster Sub-Committee Agenda
Thursday, October 31%, 2024
10:00 —12:00 CST
Virtual Zoom Meeting

1. Callto Order
2. Approval of October 26, 2023 Meeting Minutes

3. Welcome and Introductions
e  PPBEP Staff
o Zach Schang (Project Coordinator)
o Paige Lansky (Assistant Project Coordinator)
o Chloe Ray (Environmental Technician)

4. Partner Presentation
a. Update on the Oyster FARMS (Farms for Aquaculture Research & Monitoring of
Shellfish) pilot study (Thomas Derbes, Santa Rosa County Sea Grant Extension)

5. Co-Chair Elections

6. Pensacola Bay System Oyster Restoration Initiative Project Update
a. Restoration design process
i. Introductions and overview
ii. Timeline and future engagements
b. Stipend Program for restoration design and implementation
i. Expectations and roll out
ii. 4 engagements per year (quarterly) including workshops and meetings
c. Oyster Restoration Mentorship Program
d. Sandy Hollow Gully Restoration

7. Wrap Up and Future Planning
i. Stakeholder Workshop
e Save the Date: February 20-21, 2025 @ Bayview Community Center
ii. Scheduling one on one meetings
iii. 2025 Data Collection

8. Around the Room/Announcements

9. Adjourn


https://us02web.zoom.us/meeting/register/tZYldeGvqTkvGNYd8njV7BMtk5rkZQgBzxNc

